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  Company: Global Petroleum of Wisconsin ​

•	 870 Employees (3 Operating Shifts)  ​

•	 On Lake Michigan 10 Miles North of Milwaukee ​

•	 Trained Emergency Response Team and Own Fire Response Capabilities  ​

•	 Corporate Crisis Team  ​

•	 No Joint Exercises with Corporate  ​

•	 Safety and Fire Drills Conducted Monthly  ​

•	 Fire Department Visit Annually ​

•	 Never Conducted a Full-Scale Exercise ​

•	 Chlorine, Hydrochloric Acid and Ammonia with Quantity Levels Unknown ​

•	 Integrated systems (like Colonial Pipeline) ​
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  Role Playing ​

1.	 Crisis Leader (GM)​
2.	 Communications ​
3.	 Legal ​
4.	 HSSE​ (Health, Safety, Security and Environment).
5.	 HR​
6.	 Operations ​
7.	 Maintenance​
8.	 Engineering ​
9.	 I.T. ​
10.	Crisis Coordinator  ​

  Rules​

•	 Work together as if you’re part of Global Petroleum of Wisconsin​

•	 Use the questions to help with your responses 

•	 Be ready to brief back ​

•	 Have fun ​

  Exercise Objectives ​

•	 Validate emergency and continuity plans

•	 Validate Global Petroleum’s leadership roles and responsibilities  

•	 Validate stakeholder communications and relationships ​ ​

•	 Continue to build our crisis response muscle memory ​


